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FINANCIAL FRAMEWORK






ACCOUNTING CONCEPTS

The accounts of Lake-Sumter Emergency Medical Services, Inc. are organized on the
basis of funds and account groups, each of which is considered a separate accounting
entity. The operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, liabilities, fund equity, revenues, and
expenditures or expenses, as appropriate. Resources are allocated to and accounted
for in individual funds based upon the purposes for which they are to be spent and the
means by which spending activities are controlled. The purpose of LSEMS'’s various
funds and account groups is as follows:
Governmental Fund Types

General Fund — to account for all resources.
Account Group

General Fixed Asset Account Group — to account for fixed assets.

General Long-Term Debt Account Group — to account for compensated absences.

These concepts and the organization of LSEMS are incorporated into the account
structure used by LSEMS. The account structure is organized as follows:

Fund: Three digits indicating the fund type.

Cost Center: Seven digits indicating the department, division, program or section
defined as:

Department: Identifies the organization to which primary responsibility
for authorizing the financial transactions of the fund has been delegated.

Division: Identifies the secondary level of delegated authority for the
administration of the fiscal matters of the fund.

Program or Section: Identifies the lowest level of management and
budgetary accountability within the organization.

Function: A part of the account structure designed to facilitate summarization and
reporting of a group of related activities.



Account Code: More specific identification of the transaction within the account
structure to facilitate standardization and reporting by grouping types of items
purchased or services obtained where a more extensive classification is needed.

Lake-Sumter Emergency Services Inc. uses a single operating fund, the General Fund,
to account for all operating revenues and expenditures. The general fund is budgeted
on a modified accrual basis. The budget is prepared in accordance with generally
accepted accounting principles and follows the State Uniform Chart of Accounts.




BUDGET PROCEDURES

Lake-Sumter Emergency Medical Services, Inc. follows Title XI, Chapter 129, Florida
Statutes for the preparation and adoption of the budget.

The Interlocal Agreement between Lake and Sumter Counties for the provision of
emergency medical services dated July 20, 2000 and July 11, 2000, respectively,
requires that costs be pro-rated based upon the number of transports each county
received for the prior fiscal year.

It is the responsibility of LSEMS to present a budget request to the LSEMS Board of
Directors by May 1st each year. The Board will review the funding request and
approves the total appropriation. Lake and Sumter Counties individual subsidies must
be approved by their respective boards before LSEMS budget is final. The Clerk’s
accounting department will input the final adopted budget into the accounting system.
After the budget has been adopted, the Board will notify each county in writing of the
amount due.

At mid-year, the Executive Director and Finance Manager are given a report indicating
the adopted budget, amended budget and year-to-date actual revenues and
expenditures. From this report, estimates for the entire year are made and where
indicated, mid-year budget revisions proposed. These adjustments are input into the
Clerk’'s accounting system at the end of March. This process is repeated at the end of
the year and final adjustments are made, if necessary.



OPERATING BUDGET SUMMARY

FINANCIAL FRAMEWORK

User fees and subsidies from Lake and Sumter Counties fund all activities of Lake-
Sumter Emergency Medical, Services, Inc.

BUDGET POLICY

The budget as presented in the subsequent sections was prepared in keeping with the
policy directives of the Lake-Sumter Emergency Medical Services, Inc. Board of
Directors.

The policy addressed the major components of the budget: personal services,
operating expenses and capital outlay. The following is a summary of the budget policy
in each of these areas.

Personal Services: The budget was prepared with no annual increase and continues
using the employee's anniversary date as the effective date for these increases.

Operating Expenses: The policy directive regarding operating expenses was to
maintain at the current level to the extent possible.

Capital Outlay: Purchases of equipment were budgeted for 2010 in accordance with the
LSEMS Capital Replacement and Upgrade Plan, replacement capital, and equipment for
new employees.

PERFORMANCE MEASUREMENT

Throughout the year, budget performance is monitored monthly through reports,
generated by the Lake County Clerk of the Courts accounting office, including revenue
and expenditure reports. These reports give information on revenues and expenditure
amounts including budgeted amounts, actual receipts and expenditures for the month
and year to date and the percent received or spent. The Executive Director and Finance
Manager review these reports and follow up where unfavorable variances are indicated.
Likewise, at mid-year all accounts are reviewed and budget amendments are made
based upon financial forecasts or expenditure estimates.
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OPERATING BUDGET OVERVIEW

The exhibit on page 13 summarizes the actual for fiscal years, 2007, 2008 amended
budget for 2009 and the approved budget for 2010 with a comparison of fiscal years
2009 and 2010 percent change.

The Administrative Fee to the Clerk of Courts is $196,474 for fiscal year 2010. This
amount is for three part-time positions, operating expenses and necessary capital
purchases.

MAJOR HIGHLIGHTS

User fees are expected to increase 6.8%. Subsidies from Lake and Sumter Counties will
decrease by 9.7% and 4.5% respectively. Interest and other income are expected to
remain at the same level.

Personal services include no annual increase. Due to legislated rollbacks in the 2008 tax
rates and the economic downturn, Lake-Sumter EMS took a conservative approach in
our request for additional response vehicles and equipment. Even, with an ever-
increasing population in Lake and Sumter Counties, Lake Sumter EMS will maintain the
same level of service.

The capital outlay budget of $1,311,355 includes two replacement ambulances at a cost
of $286,000, rechassis five ambulances for a cost $390,000, replace five Life Pak 15 at
a cost $120,000, replace two autovents for a cost $5,520, replace one battery support
system at a cost $2,200, replace two MTP IV pump for a cost $4,400, one electric pallet
jack and 12,000 Lb. Rolling Jack a cost of $7,000, training equipment at a cost $12,000,
one auto pulse at a cost $14,335, special event/administrative vehicle at a cost
$33,200, two QRV replacements/light bars at a cost $104,800, Spineboard Decon
unit/stair chairs at a cost $32,650, Sharp B/W Imager copier at a cost $4,000, 10
AVL/MDT laptops at a cost of $35,000, five NENA P25 compliant portable radios and
mobiles at a cost of $31,000, one laptop at a cost $2,750, four servers at a cost
$32,000, mobile repeaters/gateways/routers/tracking satellites at a cost $138,000, five
MSC 2000 radios at a cost $10,000 and Console electronics Bank BIM/MDC card/DSM
card at a cost $21,500, and a firewall VPN appliance a cost $25,000.
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BUDGET SUMMARY






REVENUES:

Private Pay Fees

Medicare Fees

Medicaid Fees

Contract Fees

Commercial & HMO Fees
Less Bad Debt Expense
Less Contractual Allowances

Net Charges for Services

EMS Matching Grant

Federal Disaster Relief

State Disaster Relief

Public Safety (Local)

Motor Fuel Tax Rebate (State)
Other Miscellaneous Revenues
Other Dispatch Fees

Ins Proc/Loss Furn/Fix/Equip
Training Fees

Interest

Donations

Other Public Safety
Reimbursements - Eustis
Reimbursements - Mt Dora
Reimbursements - Tavares
Reimbursements - Leesburg
Highway Safety Grant

Lake County Subsidy

Sumter County Subsidy

Total Miscellaneous Revenues
Balance Carried Forward
Total Revenues

EXPENDITURES:

Personal Services
Operating Expenses
Capital Outlay
Administration Costs

Total Expenditures

Reserve for Contingencies

Total Expenditures Plus Reserve

Excess of Revenues Over
Expenditures

Lake-Sumter Emergency Medical Services, Inc.

Budgeted Statement of Operations
Approved Budget 2009-2010

2006-2007 2007-2008 2008-2009 2008-2009 2009-2010 2009-2010

Actuals Actuals Adopted Budget Amended Budget Approved Budget Baseline %
3,534,950 2,891,330 3,069,716 3,069,716 3,316,629 8.0%
9,288,531 10,714,292 11,380,759 11,380,759 12,230,071 7.5%
1,286,164 1,274,370 1,105,008 1,105,008 1,451,025 31.3%
491,002 411,435 420,941 420,941 414,579 (1.5%)
2,991,532 3,399,946 3,544,388 3,544,388 3,316,629 (6.4%)
(3,155,507) (2,283,278) (3,073,355) (3,073,355) (3,337,358) 8.6%
(3,952,668) (3,805,456) (4,198,784) (4,198,784) (4,306,436) 2.6%
10,484,003 12,602,639 12,248,673 12,248,673 13,085,139 6.8%
60,000 19,913 - 320,985 - (100.0%)

- 11,560 - - - -

4,033 1,927 - - - -
92,400 99,716 75,000 75,000 75,000 0.0%
172,000 160,450 168,000 168,000 168,000 0.0%

28,381 7,428 - - - -
2,000 - 500 500 100 (80.0%)
50,000 92,848 60,000 60,000 60,000 0.0%
1,000 535 250 250 250 0.0%
- - - 2,000 2,000 0.0%
4,897 4,897 4,897 4,897 4,897 0.0%
4,897 4,897 4,897 4,897 4,897 0.0%
4,897 4,897 4,897 4,897 4,897 0.0%
11,232 11,232 11,232 11,232 11,232 0.0%
- 62,389 - 65,700 - (100.0%)
9,381,960 8,558,006 8,558,006 8,558,006 7,728,745 (9.7%)
2,493,939 2,556,287 2,556,287 2,556,287 2,440,656 (4.5%)
12,311,636 11,596,982 11,443,966 11,832,651 10,500,674 (11.3%)

- - 2,500,000 2,521,152 2,500,000 -
22,795,639 24,199,621 26,192,639 26,602,476 26,085,813 (1.9%)
14,583,254 16,922,881 18,222,822 18,222,822 18,240,750 0.1%
5,689,287 5,848,224 6,490,539 6,657,391 6,037,234 (9.3%)
2,326,624 1,232,042 1,157,804 1,400,789 1,311,355 (6.4%)
196,474 196,474 196,474 196,474 196,474 0.0%
22,795,639 24,199,621 26,067,639 26,477,476 25,785,813 (2.6%)

125,000 125,000 300,000

22,795,639 24,199,621 26,192,639 26,602,476 26,085,813 (1.9%)
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Lake-Sumter Emergency Medical Services
Position Summary by Department
FY 2009-2010

Proposed
Department Current New/Transferred Total
Administration 22 - 22
Information Services 5 - 5
Patient Financial Services 9 - 9
Dispatch Communications 37 - 37
Field Operations 193 - 193
Total 266 266

Position Summary

Field Operations
73%

Dispatch
Communications
14%

Administration
8%

_ _ _ Information
Patient Emanmal Services
Services 2%

3%
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PERSONAL SERVICES
Executive Salaries

Regular Salaries

Overtime

Social Security Matching
Retirement Contributions
Life and Health Insurance
Workers Compensation
Unemployment Compensation
Total Personal Services
OPERATING EXPENDITURES
Professional Services
Attorney Legal Fees
Accounting and Auditing Services
Contractual Services
Collection Fees

Other Contractual Services
Travel and Per Diem
Communications
Telephone

Cellular Telephone

Paging Service

Freight & Postage

Utility Services

Rental Leases

Property Leases
Equipment Leases
Insurance

Repair and Maintenance
Auto Repairs/Supplies
Printing and Binding
Promotional Activities
Employee Recognition
Tuition Scholarship

Other Current Charges/Obligations
Office Supplies

Operating Supplies

Motor Fuel/Oil

Linen Supplies

Cleaning Supplies
Uniforms

Medical Supplies

Oxygen

Pharmacy Supplies

Books, Publications & Dues
Tuition Reimbursement
Training

Total Expenditures

* Includes Supplemental Retirement

Lake-Sumter Emergency Medical Services, Inc.

Personal Services and Operations Expenses
Approved Budget 2009-2010

2006-2007 2007-2008 2008-2009 2008-2009 2009-2010 2009-2010

Actuals Actuals Adopted Budget Amended Budget Approved Budget Baseline %
131,154 133,088 128,735 128,735 128,735 0.0%
9,213,041 10,928,414 11,726,126 11,726,126 11,691,294 (0.3%)
1,427,813 1,638,506 1,480,328 1,490,328 1,562,000 4.8%
801,817 947,678 1,010,678 1,010,678 1,014,603 0.4%
687,644 863,188 915,632 915,632 919,661 0.4%
1,724,567 1,959,825 2,357,333 2,357,333 2,274,188 (3.5%)
588,484 435,399 591,990 581,990 638,269 9.7%
8,734 16,783 12,000 12,000 12,000 0.0%
14,583,254 16,922,881 18,222,822 18,222,822 18,240,750 0.1%
281,045 223,384 200,800 201,800 137,500 (31.9%)
2,250 10,863 12,000 12,000 12,000 0.0%
21,000 18,000 23,205 23,205 20,000 (13.8%)
165,615 143,719 163,184 163,184 165,026 1.1%
64,682 60,258 100,000 100,000 85,000 (15.0%)
720,889 822,045 500,000 500,000 - (100.0%)
37,605 48,020 37,773 47,773 23,645 (50.5%)
90,260 109,887 135,800 135,800 88,800 (34.6%)
103,649 120,490 130,000 130,000 130,000 0.0%
57,170 60,505 70,000 70,000 70,000 0.0%
15,874 16,922 19,000 19,000 19,000 0.0%
- - - - 39,600 0.0%
137,868 156,535 179,485 179,485 186,635 4.0%
15,918 13,109 10,550 16,550 11,900 (28.1%)
312,864 359,672 408,276 408,276 390,808 (4.3%)
17,705 15,965 43,480 43,480 35,750 (17.8%)
358,215 386,792 443,433 441,433 459,090 4.0%
606,509 543,463 777,700 855,700 788,000 (7.9%)
334,025 265,411 332,805 332,805 366,086 10.0%
20,086 20,067 23,500 25,500 20,000 (21.6%)
15,774 80,724 12,000 37,250 30,000 (19.5%)
17,957 21,932 20,000 20,000 20,000 0.0%
- - - 1,750 1,750 0.0%
20,571 29,443 41,264 49,964 37,265 (25.4%)
474,167 285,563 468,958 490,110 430,335 (12.2%)
29,714 32,469 108,500 123,500 110,095 (10.9%)
492,305 656,787 827,400 827,400 827,400 0.0%
48,980 50,905 62,000 62,000 62,000 0.0%
36,277 46,927 56,000 56,000 61,000 8.9%
119,062 136,674 165,000 165,000 173,250 5.0%
703,095 718,304 711,000 711,000 782,100 10.0%
84,009 106,561 84,000 84,000 107,000 27.4%
173,047 179,959 184,800 184,800 194,040 5.0%
107,454 102,325 123,626 123,626 54,017 (56.3%)
3,646 4,544 15,000 15,000 18,000 20.0%
- - - - 80,142 0.0%
5,689,287 5,848,224 6,490,539 6,657,391 6,037,234 (9.3%)
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Personal Services

Regular Salaries
64.1%

Overtime

Executive Salaries 8.6%

0.7%

Social Security Matching

Unemployment
POy 5.6%

Compensation

\ L

0.1% Workers Compensation Retirement Contributions
3.5% ) 5.0%
Life and Health
Insurance
12.5%
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CAPITAL REPLACEMENT AND
UPGRADE PLAN






Capital Replacement and Upgrade Plan Overview
A Capital Replacement and Upgrade Plan (CRUP) is essentially a planning tool used by Lake-
Sumter Emergency Medical Services, Inc. to identify and schedule capital replacements and
upgrades. Projects included in the CRUP are typically those that replace or upgrade LSEMS’s
infrastructure of vehicles and heavy equipment, computer equipment or related items.
Under the direction of the Lake-Sumter EMS Board of Directors, LSEMS has presented a
Capital Replacement and Upgrade Plan with a brief description of projects greater than
$25,000.
A brief description of these projects follows:

LifePak 15 replacements and additions: Replace 5 LifePak 12

Ambulances: Two ambulances to replace two ambulances that are high mileage/high
maintenance units

Rechassis Ambulances: Replace five high mileage chassis to extend life of units.

Quick Response vehicles (QRV): Replace two high mileage units

Administrative vehicle: Replace high mileage/maintenance unit

Spineboard Decon unit: Reduce the potential for blood bourne pathogens

Servers: Replace EPCR servers, additional portal server and network administrative server
Mobile repeaters: Provide mobile base station access to critical radio network

Mobile Tracking Satellite: Provide phone connection for Incident Command Trailer to the
PSAP no matter the location

Mobile tablets (EPCR/MDT): Replace aging CF-18

Firewall VPN Appliance: Replace aged firewall with multi network VPN capabilities
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APPROVED CAPITAL OUTLAY JUSTIFICATION - BUDGET YEAR 2009-2010

| Subtotal Information Services

295,250]

[Total CAPITAL

1,311,355)
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FY-'09-'10
Dept Equipment Price/Unit Qty Total Replacement Additional
Administration
Provide enhanced training and education for LSEMS staff
Life Pack Trainers 6,000 2 12,000 and ALS Fire Dept.
| Subtotal Administration 12,000
Field Operations
Autovents - Replacements 2,760 2 5,520 Replace older units, costly to repair
Battery Support System 2,200 1 2,200 Replace older units, costly to repair
Life Pak - 15 Replacements 24,000 5 120,000 Replace LP 10s which will be outdated by 2010
MTP IV Pump - Replacements 2,200 2 4,400 Replace costly to repair IVAC pumps
Ambulances - Replacement 143,000 2 286,000 Replace higher maintenance/mileage units
Ambulance Rechassis 78,000 5 390,000 Replace higher maintenance/mileage units
QRYV - Replacements 50,600 2 101,200 Replace higher maintenance/mileage units
Light Bars 1,800 2 3,600 Replace equipment for existing vehicles
Auto Pulse CPR system 14,335 1 14,335 Additional equipment for on-line units/special events
Special Event Vehicle 5,200 1 5,200 To replace electric cart requiring frequent battery
maintenance
Administrative Vehicle 28,000 1 28,000 Replace higher maintenance/mileage units
Spineboard Decon Unit 31,450 1 31,450 Reduce in potential for blood bourne pathogens
12,000 Lb Rolling Jacks 3,500 1 3,500 Utilized on the four post lift
Electric Pallet Jack 3,500 1 3,500 Replace manual jack to reduce injuries
Additional equipment necessary for standardization on every
Stair Chairs 1,200 1 1,200 unit
Subtotal Field Operations 1,000,105]
Patient Financial Services
Sharp ARM-257D B/ Imager Copier 4,000 1 4,000 Replace copier thatis old, excess number of copies
and service calls
Subtotal Patient Financial Services 4,000|
Information Services
Laptops 2,750 1 2,750 Replaces aged networks services laptop
Servers 8,000 4 32,000 Replace EPCR Servers Portal server, Network Administration Server
Mobile repeaters provide mobile base station access to
Mobile Repeaters 12,000 3 36,000 critical radio network
Mobile gateways provide IP over Radio end points that can
Mobile Gateway 10,000 2 20,000 utilize public or private IP networks
Mobile routers provide IP radio signals through the Mobile
Mobile Router 1,000 2 2,000 Gateway from the actual station
Phone connection Incident for Incident Command Trailer to
Mobile Tracking Satellite 40,000 2 80,000 the PSAP no matter the location
Console Electronics Bank BIM 6,600 1 6,600 Spare expansion card for radio system
MDC Card 5,300 1 5,300 Spare expansion card for radio system
DSM Card 9,600 1 9,600 Spare expansion card for radio system
Portables 800MHz 3,500 5 17,500 Additional equipment for spares
Mobiles 800 MHz 2,700 5 13,500 Additional equipment for spares
Mobile Tablets (EPCR/MDT) 3,500 10 35,000 Replaces aging CF-18's
MCS 2000 Radios 2,000 5 10,000 Replacementradios for units and spares
Replace aged firewall with multi network VPN
Firewall VPN Appliance 25,000 1 25,000 capabilities



Lake-Sumter E

MS Five-Year Capital Plan

FY '09-'10| FY '10-'11 | FY '11-'12 | FY '12-'13| FY '13-'14| FY '14-'15 5 Year
Dept Equipment Total Total Total Total Total Total Totals
Administration
Stryker Stretcher-Power Pro 11,100 11,100 22,200
Child ALS Manikin 3,750 3,750 7,500
Rhythm Simulator 2,200 2,200 4,400
Airway Head 1,386 1,455 2,841
Life Pak Monitor 12,000 26,000 38,000
MTP IV Pumps 5,000 5,000 10,000
AED Trainer 3,000 3,000
Digital Camera 1,250 1,250
Infant ALS Manikin 1,122 1,122
Ambulance Box Simulator 85,000 85,000
Mobile Training Bus 250,000 250,000
Subtotal Administration 12,000 95,950 12,486 35,122 256,455 13,300 425,313
Field Operations
Autovent Replacements 5,520 5,800 11,600 14,500 15,225 15,985 68,630
Autovent - Additional 2,900 2,900 3,045 3,197 12,042
Battery Support System 2,200 2,200 6,900 6,900 7,245 7,608 33,053
Battery Support System - Additional 2,300 2,300 2,415 2,536 9,551
Stryker Stretcher 10,000 11,000 11,550 12,128 44,678
Life Pak 15 Replacements 120,000 48,000f 150,000/ 150,000{ 157,500 165,378 790,878
Life Pak 12 - Additional 25,000 25,000 26,250 27,563 103,813
MTP IV Pump Replacements 4,400 4,600 9,400 11,750 12,340 12,955 55,445
MTP IV Pump - Additional 2,350 2,350 2,468 2,591 9,759
Ambulances- Replacement 286,000/ 304,000 462,000/ 462,000] 485,100 509,355 2,508,455
Ambulances- Additional 152,000 154,000 154,000 161,700 169,785 791,485
Ambulances Rechassis 390,000[ 234,000] 243,000f 324,000] 340,200 357,212 1,888,412
Auto Pulse CPR System 14,335 14,335 28,670 14,335 15,052 15,804 102,531
Auto Pulse CPR System-Replacements 30,104 31,608 61,712
QRV- Replacement 101,200 147,000 200,000 150,000 157,500 165,375 921,075
Special Event Vehicle 5,200 11,000 16,200
Administrative Vehicles 28,000 28,000 28,000 28,000 29,400 30,870 172,270
Off road Rescue Vehicle (Mule) 16,000 16,000 16,800 48,800
Electric Pallet Jack 3,500 29,000 3,500 36,000
Spineboard Decon Unit 31,450 27,000 58,450
12,000Ib Rolling Jack 3,500 7,200 7,200 3,700 21,600
Light Bars 3,600 3,600 1,800 1,890 1,985 12,875
Stair Chairs 1,200 1,400 1,400 1,400 1,470 1,544 8,414
Trident Decon System 3,500 3,500
Shelter Shower system 10,300 10,300
Subtotal Field Operations 1,000,105 1,007,335 1,351,820 1,419,935 1,477,254 1,533,479 7,789,928
Patient Financial Services
Sharp ARM-257D B/W Imager Copier | 4,000] 4,000
Subtotal Patient Financial Services 4,000 4,000
Information Services
Laptops 2,750 15,000 8,250 8,250 8,250 42,500
Main Servers 32,000 48,000 32,000 16,000 128,000
Mobile Repeaters 36,000 36,000
Mobile Gateway 20,000 20,000
Mobile Router 2,000 2,000
Mobile Tracking Satellite 80,000 80,000
Console Electronics Bank IBM 6,600 6,600
MDC Card 5,300 5,300
DMS Card 9,600 9,600
Portables 800MHz 17,500 35,000 35,000 35,000 17,500 17,500 157,500
Mobiles 800MHz 13,500 27,000 27,000 27,000 13,500 13,500 121,500
Mobile Tablets EPCR/MDT 35,000, 192,500 77,000 77,000 35,000 35,000 451,500
MSC2000 Radios 10,000 10,000
Firewall VPN Appliance 25,000 25,000
Tower Site Generator 9,000 9,000 18,000
Netclock-NTP (Master PSAP Clock) 11,300 10,500 21,800
CAD Workstations 40,000 40,000
System Management Appliance 30,000 30,000 60,000
Core Network Switch 178,000 178,000
Field Data Reporting Server 36,000 18,000 54,000
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Lake-Sumter EMS Five-Year Capital Plan

FY '09-'10| FY '10-'11 | FY '11-'12 | FY '12-'13| FY '13-'14| FY '14-'15 5 Year
Dept Equipment Total Total Total Total Total Total Totals
Security Equipment 20,000 20,000
COOP Server 16,000 32,000 48,000
AVL/MDT Server 36,000 18,000 54,000
Mapping Server 13,000 13,000 13,000 39,000
PC Blade Chassis
Fax Server 8,000 8,000
Office Computers 3,000 3,000 36,000 42,000
Dispatch Computers 4,500 52,500 57,000
Station Computers 45,000 45,000
Printers - Networked 7,500 7,500 15,000
Office Copiers-Networked/Fax 30,000 30,000
Network Infrastructure Equip. 20,000 20,000
Raid Server Arrays 100,000 100,000 200,000
Projection Equipment 4,000 5,000 4,000 13,000
Repeater 11,000 33,000 11,000 11,000 11,000 77,000
UPS Upgrade for PSAP 25,000 25,000 50,000
Additional Fill Coverage RX Sites 26,000 26,000 52,000
Additional OP Position PSAP 35,000 35,000 70,000
Additional RF Link Equipment 36,000 36,000 72,000
Generator 125kVA (Vo-Tech) 35,000 35,000 70,000
CEB Replacement 118,000 118,000
Logging Recorder 32,000 32,000
Voicemail System
Site Test Equipment
RDF Equipment
Subtotal Information Services 295,250 735,500 594,050 333,750 344,750 296,000 2,599,300
[Total 1,311,355 1,838,785 1,958,356 1,788,807 2,078,459 1,842,779 10,814,541
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REVENUE BUDGET SUMMARY






REVENUE SUMMARY

User fees derived by LSEMS for services rendered are classified as fees and are
available to offset certain functions of LSEMS. These fees are collected by LSEMS
Billing Department and are deposited to the LSEMS General Fund. In addition, the
General Fund is financed by the subsidies from Lake and Sumter Counties per the
Interlocal Agreement.

LSEMS budgets and receives user fees from the following sources:
Private Pay Medicare
Medicaid Contract
Commercial & HMO

LSEMS budgets and receives funding as subsidies from the following:

Lake County Government Sumter County Government

Revenues are forecast based on current and historical activity levels. The forecast for
2010 is for the user fees to increase and the subsidies will decrease for FY 2010.

Revenues
2009-2010

Medicare Fees
59%

Medicaid Fees
7%

Private Pay Fees

16% Commercial & HMO Contract Fees
Fees 2%
16%
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Lake-Sumter Emergency Medical Services, Inc.
Budgeted Statement of Revenues

Approved Budget 2009-2010

2009 2010
2006 2007 2008 Amended Approved 2010
Actuals Actuals Actuals Budget Budget Baseline %

REVENUES:
Private Pay Fees $ 3,603,464 4,466,823 2,891,330 $ 3,069,716 3,316,629 8.0%
Medicare Fees 8,742,477 8,884,878 10,714,292 11,380,759 12,230,071 7.5%
Medicaid Fees 1,199,956 1,216,553 1,274,370 1,105,008 1,451,025 31.3%
Contract Fees 463,665 420,607 411,435 420,941 414,579 (1.5%)
Commercial & HMO Fees 2,831,404 3,037,271 3,399,946 3,544,388 3,316,629 (6.4%)

Less Bad Debt Expense (2,742,252) (3,231,550) (2,402,948) (3,073,355) (3,337,358) 8.6%

Less Contractual Allowances (3,952,205) (4,339,426) (3,805,456) (4,198,784) (4,306,436) 2.6%
Net Charges for Services $ 10,146,509 10,455,156 12,482,969 $ 12,248,673 13,085,139 6.8%
EMS Matching Grant $ 71,064 255,000 19,913 $ 320,985 - (100.0%)
Federal Disaster Relief - 25,166 11,559 - - 0.0%
State Disaster Relief - 18,186 1,927 - - 0.0%
Public Safety (Local) - - - - - 0.0%
Highway Safety Grant - - 62,389 65,700 - (100.0%)
Other Public Safety - - - 2,000 2,000 0.0%
Reimbursements - Eustis 11,897 4,897 4,897 4,897 4,897 0.0%
Reimbursements - Mt Dora 11,897 4,897 4,897 4,897 4,897 0.0%
Reimbursements - Tavares 11,897 4,897 4,897 4,897 4,897 0.0%
Reimbursements - Leesburg 11,232 11,232 11,232 11,232 11,232 0.0%
Other Miscellaneous Revenues 101,393 104,148 99,716 75,000 75,000 0.0%
Other Dispatch Fees 168,290 166,790 160,450 168,000 168,000 0.0%
Ins Proc/Loss Furn/Fix/Equip - 269,212 7,428 - - 0.0%
Training Fees 90 62 - 500 100 (80.0%)
Interest 105,367 129,991 92,848 60,000 60,000 0.0%
Donations 150 200 535 250 250 0.0%
Lake County Subsidy 7,214,900 9,381,960 8,558,006 8,558,006 7,728,745 (9.7%)
Sumter County Subsidy 1,277,554 2,493,939 2,556,287 2,556,287 2,440,656 (4.5%)
Total Miscellaneous Revenues $ 8,985,731 12,870,577 11,596,981 $ 11,832,651 10,500,674 (11.3%)
Balance Carried Forward 2,521,152 2,500,000
Total Revenues $ 19,132,240 23,325,733 24,079,950 $ 26,602,476 26,085,813 (1.9%)
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ADMINISTRATION
Goals and Objectives
FY 2009 - 2010

GOAL: Provide leadership and direction to ensure sound organizational
management and growth throughout the organization.

» Objective: Stay current on issues and trends in the field of emergency medical
services. Support change for improvement; educate employees on personal and
professional impacts of change. Promote employee team-based learning in critical skill
areas and continue to refine the process to memorialize lessons learned into guidelines
and procedures. Encourage ownership, detail-oriented work, and follow-through to
completion. Utilize our Code of Ethics as an organizational philosophy. Promote core
values at all levels of the service. Stay current on issues and trends in the field of
emergency medical services.

GOAL: Promote public awareness and education regarding the mission and
services of Lake-Sumter EMS.

» Objective: Continue to provide community outreach through presentations, classes
and participation in meetings which provide information and increase awareness
regarding the EMS system, Lake-Sumter EMS and specific issues related to the field.
Coordinate with other agencies in the two counties served by LSEMS that share similar
missions related to the public health and emergency response needs of the community.

GOAL: Enhance partnerships between EMS and other health care providers
and organizations in Lake and Sumter County.

» Objective: Increase Lake-Sumter EMS’s involvement with home health care, nursing
home and skilled nursing facilities and staff. Improve communications with emergency
room staff, physicians, and urgent care centers to improve delivery of emergency
medical care and ambulance transport services.
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Quality Development Department
Goals and Objectives
FY 2009 - 2010

Goal: Enhance the Quality Improvement (QI) information sharing process
and refine joint Field /7 QI activities.

» Objectives:

Re-design the QI documentation system to provide smoother information flow and
keep employee QI files up to date.

Refine the electronic notification system to keep employees informed with changes
are made to their CQI files.

Develop a formalized communication and implementation plan for joint QI projects
and processes between EMS, Interagency Fire Services, and other healthcare
entities.

Goal: Improve patient care through CQI processes.

» Objectives:

Utilize care trends to drive the clinical education of our providers.

Develop processes by which patient care provided by all responding agencies can be
reviewed; providing a clearer picture of the continuum of care.

Implement formalized follow-up processes with receiving facilities to match outcome
data with prehospital care.

Promote positive change through the use of information obtained during the CQI
processes

Goal: Continue to develop the skill and efficiency of the Field Training
Officers (FTO), while increasing their management knowledge and abilities.

» Objectives:

Further develop the FTO Training Workshop.

Provide FTO Training Workshop refresher education for current LSEMS and
Interagency FTOs to further enhance their skills. Provide initial training for newly
promoted FTOs to equip them as educators.

Develop an educational emphasis on proper documentation and evaluation
techniques to assist the FTO with future promotion.

Provide training opportunities in the areas of supervision and management, as well
as adult learning and instruction.
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Quality Development Department - Continued

Goal: Develop a formalized evaluation process for Field Training Officers.

» Objectives:

Conduct performance evaluations for the Field Training Officers to provide insight
into their knowledge, performance, and behaviors.

Develop a set of essential standards that will re-enforce the importance of the role
and responsibilities of the Field Training Officers.

Develop and implement an evaluation that focuses on professionalism, leadership,
motivation, participation in training opportunities, documentation, and trainee
success.

Goal: Enhance and maintain the clinical knowledge and skill level of EMTs
and Paramedics providing care in Lake and Sumter Counties.

» Objectives:

Develop a curriculum of clinical education that exceeds the National DOT curriculum.
Ensure a base level of instruction that will provide ample continual education
opportunities to meet all State of Florida recertification requirements.

Develop multiple format classes such as live presentation, online, and train the
trainer.

Utilize the findings of the CQI Plan to drive the development of classes that will
address the specific needs identified for Lake and Sumter Counties.

Continue to develop the multisite delivery method began in fiscal year 2008-2009.

Goal: Expand and enhance the activities of the simulation training unit.

» Objectives:

Develop a library of “real world” scenarios that will be used to provide a wide array
of training opportunities to the prehospital providers of Lake and Sumter Counties.
Implement a test out program for EMTs and Paramedics, by which the SimMan wiill
be utilized in the exit process for the provisional program.

Develop and implement a deployment plan to allow regularly scheduled training to
take place across our service area.

Goal: Provide high quality American Heart Association (AHA) training classes
to the prehospital providers of Lake and Sumter Counties.

» Objectives:

Continue to serve as the area’s leading training center for AHA programs for
prehospital providers.

Develop and mentor a strong and diverse cadre of instructors

Remain active in community oriented resuscitation programs such as AED awareness
and residential community training.
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Quality Development Department — Continued

Goal: Play an active role in providing ICS and NIMS/NRP education to the
public safety professionals of Lake and Sumter Counties.

» Objectives:

e Assist Lake and Sumter County’s Emergency Management Departments with the
development and delivery of ICS and NIMS/NRP programs.

e Assist Lake and Sumter County’s Emergency Management Departments with the
development and delivery of ICS and NIMS/NRP exercises.

o Continue with transitioning program coordination to the respective agencies and
departments.

e Create and implement training schedules to provide all in-house responders with the
necessary command training.

e Develop form training to ensure providers have a deeper understanding of the
documentation that is required in ICS and NIMS/NRP activities.
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HUMAN RESOURCES
Goals and Objectives
FY 2009 - 2010

Goal: Proactively assist department managers to ensure that there are
properly trained and qualified individuals available to meet each
department’s staffing needs

» Objectives: Maintain updated job descriptions for each position to reduce the time
needed to advertise vacant positions. Use internet-based recruiting and application
systems to streamline the application process and reduce paperwork. Remain
abreast of organizational changes and anticipate position vacancies before they
occur so that vacant positions can be filled quickly. Brand and market Lake-Sumter
EMS as an outstanding organization and superior local employer. Periodically review
employment and salary data to ensure that Lake-Sumter EMS remains competitive
with other employers. Assist supervisors in scheduling and conducting employment
assessment testing and interviews.

Goal: Provide information and guidance to department heads and supervisors
to assist them in making informed and legally defensible decisions

» Objectives: Remain current on developments in employment law and human
resource best practices and provide pertinent information to managers regarding
employment practices. Assist managers and supervisors with better ways of
reaching their goals instead of just advising what they cannot do. Maintain records
of employee work history, training, education, and certification for supervisors and
managers to assist them in making employment decisions.

Goal: Improve and expand the lines of communication with employees.
Devote more time and resources to informing employees of staffing plans,
company financial issues, and communicating the “total rewards” package
Lake-Sumter EMS offers employees.

» Objectives: Keep employees informed about organizational funding and financial
status.  Provide more information about local economic conditions and the
challenges Lake-Sumter EMS faces. Schedule and conduct frequent visits to various
offices and stations to discuss issues one-on-one with staff. Focus on retention of
employees by providing non-economic rewards in place of increases in pay and
benefits.
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FINANCE
Goals and Objectives
FY 2009 - 2010

GOAL: Continue to work in partnership with all LSEMS Departments in
providing accurate information for all Contracts and Leases, when they come
due.

» Objective: Maintain contract and lease listing for renewals. Notify Department
Manager of such renewal, so this information can be taken to the LSEMS Board for
approval and provide this information to the County Attorney’'s and Clerk’'s Finance
Department for their files.

GOAL: Continue to work in partnership with vendor Design Lab on staff’s
uniforms.

» Objective: Maintain uniform inventory spreadsheet and par levels. Tracking this cost
will control overspending and supply Field Operations and Dispatch Communications
with approximate figures for Budget.

GOAL: Continue to work in partnership with all LSEMS Departments to
categorize expenditures line items.

» Objective: Continue monitoring expenditures and create new line items for each
department. Work closely with each Department to provide managers with knowledge
and responsibility of their budget.

GOAL: Work in with all LSEMS Departments Managers/staff to insure that
purchasing guidelines are followed.

» Objective: Continue monitoring that the LSEMS department staff has the proper
documentation on file for quotes or bids when purchasing supplies and/or equipment.
Along with the Purchasing Policy, create a purchasing guideline book, with links to the
State, Lake and Sumter purchasing vendors.
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Administration

Expenditures

Actual
2007

Actual
2008

Adopted
2009

Amended
2009

Approved
2010

Personal Services $
Operating Expenses

Capital Outlay

1,504,338
578,790

29,195

$

1,695,554
690,546

6,552

1,941,579
584,982

3,129

$

1,941,579
652,682

3,129

1,952,309
580,037

12,000

Total Expenditures $

2,112,323

$

2,392,652

2,529,690

$

2,597,390

2,544,346

Authorized Personnel

21

24

24

22

22

Classification

Executive Director

Medical Director

Clinical Qlty and Bus.Mgr
Clinical Qty

Training Officer

District Chief - Provisional Staff
Quality Training Officer
Finance Manager

Finance Assistant

Finance Clerk

Human Resources Mgr

HR Benefits Specialist

Loss Control Specialist
Recruiting Specialist

Assist Chief Emergency Planning
Program Director

Vo-Tech Assistant

Community Res. Officer
Organizational Res. Officer
Regulatory Compliance Officer
Executive Assistant
Receptionist/Staff

Total Personnel

Salaries and Wages
Overtime

Fringe Benefits

Total Personal Services

Capital Outlay - Detail
Life Pack Trainers (2)
Total Capital Outlay

Current

New

Personnel

Transfer

Total

PR RPRRRPRPRRRPRERRPRPRREPRPRPRRERERRLR

PR R RPRRPRRPRRPRPRPREPREPRPRRPRPRRPREPREPRERRERRRR

N
N

30

*»

Budget
Amount
1,476,550
36,000
439,759

1,952,309

12,000
12,000

N
N




DISPATCH/COMMUNICATIONS

Communications
Manager

Communications
Training Specialist

(4) Communications
Supervisors

Communications
Administrative
Specialist

(4) Senior
Dispatchers

L] (26) 911 Call Takers/
Dispatchers
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DISPATCH/COMMUNICATIONS
Goals and Objectives
FY 2009 — 2010

GOAL: Accurately and consistently provide pre-arrival dispatch support and
properly allocate resources.

» Objective: Ensure the proper use of Emergency Medical Dispatch protocols through
a quality assurance program that effectively measures performance of all call takers.
Provide continuing education for all communications staff. Conduct monthly meetings of
Medical Dispatch Review Committee to evaluate dispatch staff protocol compliance.

GOAL: Increase efficiency of the Communications staff and decrease
response times.

» Objective: Standardize radio procedures for EMS and Fire responders to minimize
unnecessary transmissions in the 800MHz radio system environment. Standardize
dispatch procedures between EMS and Fire responders that will effectively manage
resources during an incident. Accurately monitor and track Lake-Sumter EMS fleet
utilizing automatic vehicle locators. Decrease radio transmissions using mobile data
terminals for communications with Lake-Sumter EMS fleet. Create map layers to the
Computer Aided Dispatch system that will quickly identify landmarks such as hospitals,
schools, hydrant locations and buildings that may contain hazardous materials.

GOAL: Provide training for Communications staff to comply with the State of
Florida 911 Dispatcher Certification through the Florida Department of
Health.

» Objective: Attend workshops that will assist in establishing by rule, educational and
training criteria for mandatory state certification proposed for implementation in October
2010. Create in-house training curriculum that meet requirements of 232 hour
Occupational points that will decrease costs and accommodate dispatch schedule.
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Dispatch Communications

Actual Actual Adopted Amended Approved

Expenditures 2007 2008 2009 2009 2010
Personal Services 1,905,782 | $ 1,864,499 | $ 2,092,126 2,092,126] $ 2,136,893
Operating Expenses 193,414 122,506 359,804 359,804 277,615
Capital Outlay N/A 7,984 N/A N/A N/A
Total Expenditures 2,099,196 | $ 1,994,989 | $ 2,451,930 2,451,930| $ 2,414,508
Authorized Personnel 33 37 37 37 37

Personnel
Classification Current New Transfer Total
Communications Manager 1 1
Communications Trg Specialist 1 1
Comm. Administrative Specialist 1 1
Communications Supervisor 4 4
Senior Dispatcher 4 4
Dispatchers 26 26
Total Personnel 37 37

Budget
Amount

Salaries and Wages $ 1,463,861
Overtime 124,000
Fringe Benefits 549,032
Total Personal Services $ 2,136,893
Capital Outlay - Detail
Total Capital Outlay $ -
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FIELD OPERATIONS
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Support Services
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(25) EMTs

(30) Paramedics
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(31) Paramedics
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FIELD OPERATIONS
Goals and Objectives
FY 2009 - 2010

GOAL: Present the highest level of pre-hospital emergency care available to
the residents and visitors to Lake and Sumter Counties.

» Objective: Maintain a high level of pre-hospital care and preparedness through
advanced education and training of our staff while supporting them with dynamic
protocols that include sophisticated patient care intervention skills and techniques.
Supply and support the state of the art medical equipment required to achieve this
higher standard of care while meeting budgetary constraints.

GOAL: Continue to promote public awareness of Lake-Sumter EMS and build
community support for the specialized services that are performed.

» Objective: Improve the level of services provided by increasing attendance at special
events with the expanded use of the Special Operations team and associated dedicated
equipment such as Segways, mules, and the Bike Team. Provide effective personnel
coverage for immunization projects with the Community Relations Department and
VaxCare, in association with the Health Departments of Lake and Sumter Counties.

GOAL: Continue to improve the efficiency and safety of ambulance units and
enhance the level of service while maintaining specific financial restraints.

» Objective: Add new technology to the ambulances that permits the automatic
dispatching of the closest units to calls. Continue to monitor the safe and proper
operation of the ambulances and Quick Response Vehicles (QRVSs) by using advanced
technology. Monitor and track reaction and response times to assure the adequate
parameters are met and proper objectives are achieved.
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SUPPORT SERVICES
Goals and Objectives
FY 2009 - 2010

GOAL: Decrease costs of daily operations for Support Services.

» Objective: Continue to obtain quotes from various vendors in effort to reduce the cost
of medical equipment and supplies. Eliminate any additional storage leases previously
designated for Support Services by consolidating items from off site storage to the new

location.
GOAL: Improve the efficiency of the Logistics Department.

» Objective: Perform more repairs “In House” and reduce out sourcing which will be
facilitated due to the size and configuration of the new Support Services building. The
new Support Services location will accommodate bulk orders of medical supplies and
allow for larger discounts. Stock orders will be sent paperless and correspond with the
configuration of the stock room, reducing time spent filling orders.
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Field Operations

Actual Actual Adopted Amended Approved
Expenditures 2007 2008 2009 2009 2010
Personal Services 11,853,114 | $ 12,524,324 | $ 13,289,134 | $ 13,289,134 13,241,628
Operating Expenses 3,448,296 4,163,926 4,396,930 4,496,082 4,113,774
Capital Outlay 1,270,000 922,366 926,455 1,169,440 1,000,105
Total Expenditures 16,571,410 | $ 17,610,616 | $ 18,612,519 | $ 18,954,656 18,355,507
Authorized Personnel 183 189 189 193 193
Personnel
Classification Current New Transfer Total
Operations Manager 1 1
Operations Support Super 1 1
Facilities Maintenance Tech 1 1
Fleet Maintenance Super 1 1
Logistics Technician (2) 2 2
Materials Management Sup 1 1
Support Staff Assistant 1 1
Vehicle Maint Techs (2) 2 2
Scheduling/Records Tech 1 1
EMT's 79 79
District Chiefs 9 9
Paramedic 91 91
Assistant Chiefs 3 3
Total Personnel 193 193
Budget
Amount
Salaries and Wages $ 8,230,262
Overtime 1,365,000
Fringe Benefits 3,646,366
Total Personal Services $ 13,241,628
Capital Outlay - Detail
Ambulances (2) $ 286,000
Autovent (2) 5,520
Battery Support System (1) 2,200
Life Pak 15 (5) 120,000
MTP IV Pump (2) 4,400
Ambulance Rechassis (5) 390,000
Auto Pulse CPR Systems (1) 14,335
Quick Response vehicles Replacements(2) 101,200
Administrative vehicle (1) 28,000
Special Event vehicle (1) 5,200
Electric Pallet Jack (1) 3,500
Spineboard Decon Unit (1) 31,450
12,000 Ib Rolling Jack (1) 3,500
Light Bars (2) 3,600
Stair Chair (1) 1,200
Total Capital Outlay $ 1,000,105
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PATIENT FINANCIAL SERVICES
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PATIENT FINANCIAL SERVICES
Goals and Objectives
FY 2009 — 2010

GOAL: Focus on internal processes and audits to ensure ongoing compliance with
healthcare regulations.

» Objective: Strengthen audit plans of daily processes to ensure ongoing
compliance to all identified risks. Identify and retain resources to assist in the
enhancement of ongoing compliance programs. Focus on Red Flag Compliance.

GOAL: Strengthen inter-departmental bonds to ensure a cohesive approach to both
departmental and company-wide strategic growth.

» Objective: Encourage and promote inter-departmental interaction that instills a
sense of pride, confidence, and forward thinking to ensure our ability to
capitalize on the strategic goals of the department as well as the overall
organization.

GOAL: To recognize and implement integration and automation opportunities to
ensure staff remains efficient and fiscally prepared.

» Objective: Integrate eligibility inquiries into pre-billing process through schedule
enhancements and ECM implementation and utilization.
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Patient Financial Services

Actual Actual Adopted Amended Approved
Expenditures 2007 2008 2009 2009 2010
Personal Services 423,781 $ 444,492 498,388 | $ 498,388 502,670
Operating Expenses 186,725 217,741 268,564 268,564 240,380
Capital Outlay N/A 5,140 N/A N/A 4,000
Total Expenditures 610,506 | $ 667,373 766,952 | $ 766,952 747,050
Authorized Personnel 8 8 8 9 9
Personnel
Classification Current New Transfer Total
Billing/Collection Manager 1 1
Billing Clerk 1 1
Fiscal Services Rep 1 1
Coder/Qlty Revenue Spec 1 1
Patients Accounts Reps 4 4
Vacant Position 1 1
Total Personnel 9 9
Budget
Amount
Salaries and Wages 365,230
Overtime 5,000
Fringe Benefits 132,440
Total Personal Services 502,670
Capital Outlay - Detail
Sharp ARM-257D B/W Image Copier 4,000
Total Capital Outlay 4,000
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INFORMATION SERVICES
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INFORMATION SERVICES
Goals and Objectives
FY 2009 - 2010

GOAL: To expand Intermediate Data Facility (IDF) to accommodate growth.

» Objective: Expand infrastructure capacity within the IDF located in Administration and
Fleet to allow for additional systems. The Main Data Facility (MDF), located in dispatch,
will expand past its capacity in space, power and cooling requirements once the
Automatic Vehicle Locator/Mobile Data Terminal (AVL/MDT) is installed. With the
addition of the new Fleet Maintenance and Support facility, we are presented with new
options for balancing our computing system environmental loads.

GOAL: To improve our continuation of operations plan (COOP) for
Information Services.

» Objective: Due to increasing requirements for disaster recovery, move COOP
equipment and service to a new secondary site location (new Fleet Maintenance and
Support facility). Create standardized testing of disaster drill procedures in regularly
scheduled simulated events.

GOAL: To facilitate training and field staff information exchange through
collaboration.

» Objective: Provide Internet based collaboration tools so that trainers and supervisors
and can directly communicate with and deliver quality, interactive content to field staff
employees such as in-service training and quality assurance updates and round-table

discussions.
GOAL: To improve corporate efficiencies through open source technologies.

» Objective: With the recent effects of global economic crisis, open source technologies
are gaining greater adoption in public and private sectors. Many of these technologies
focus on providing more efficient user interfaces for common computing tasks and
simplified communication. We intend to focus on testing and evaluating pertinent open
source technologies for use in our computing environment.
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Information Services

Actual Actual Adopted Amended Approved
Expenditures 2007 2008 2009 2009 2010
Personal Services $ 316,176 | $ 394,012 | $ 401,595 401,595 407,250
Operating Expenses 861,260 653,504 880,259 880,259 825,428
Capital Outlay 614,488 289,999 228,220 228,200 295,250
Total Expenditures $ 1,791,924 | $ 1,337,515 | $ 1,510,074 1,510,054 1,527,928
Authorized Personnel 4 5 5 5 5
Personnel
Classification Current New Transfer Total
Information Services Manager 1 1
Installation/Conf Tech (2) 2 2
Sec & Lead Sys Supp Tech 1 1
Systems Support Technician 1 1
Total Personnel 5 5
Budget
Amount
Salaries and Wages $ 284,126
Overtime 32,000
Fringe Benefits 91,124
Total Personal Services $ 407,250
Capital Outlay - Detail
Laptops (1) $ 2,750
Servers (4) 32,000
Mobile Repeaters (3) 36,000
Mobile Gateway (2) 20,000
Mobile Router (2) 2,000
Mobile Tracking Satellite (2) 80,000
Console Electronics Bank BIM (1) 6,600
MDC Card (1) 5,300
DSM Card (1) 9,600
Portables 800MHz (5) 17,500
Mobiles 800MHz (5) 13,500
Mobile Tablets (EPCT/MDT) (10) 35,000
MSC2000 Radios (5) 10,000
Firewall VPN Appliance (1) 25,000
Total Capital Outlay $ 295,250
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Glossary

Accrual Accounting - Transactions are recognized as revenues or expenses when they
occur, regardless of the timing of related cash flows.

Adopted Budget - The financial plan of revenues and expenditures for a fiscal year as
approved by the Lake-Sumter EMS Board of Directors and the respective Boards of County
Commissioners of Lake and Sumter Counties.

Amendment - A change to an adopted budget, which may increase or decrease a fund total.

Appropriation - A specific amount of funds authorized by Lake-Sumter EMS to a department
from which obligations may be incurred and expenditures may be made.

Budget -A financial plan for the operation of a program or organization for a specified period
of time (fiscal year) that matches anticipated revenues with proposed expenditures.

Budget Document - The official written statement of the annual fiscal year financial plan for
the Lake-Sumter EMS.

Budget Message - A brief written statement presented by the Executive Director to explain
principal budget issues.

Department - An organizational unit responsible for carrying out a major governmental
function.

Division - A basic organizational unit that is functionally unique in its service delivery.

Encumbrance - The commitment and setting aside, but not yet expending, of appropriated
funds to purchase an item or service.

Expenditure - Decreases in fund financial resources, through actual payments of transfers
for the procurement of assets or the cost of goods and/or services received.

Fees - A charge by Lake-Sumter EMS associated with providing a service.

Fiscal Policy - The Lake-Sumter EMS policies with respect to spending as these relate to
ambulance services, programs and capital investment. Fiscal policy provides an agreed-
upon set of principles for the planning and programming of budgets and their funding.

Fiscal Year - The annual budget year which runs from October 1 through September 30.

Fringe Benefits - These employee benefits include social security, retirement, group health,
dental, and life insurance.
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Glossary

Fund - A fiscal and accounting entity with a self-balancing set of accounts recording cash
and other financial resources, together with all related liabilities and residual equities or balances,
and changes therein, which are segregated for the purpose of carrying on specific activities or
attaining certain objectives in accordance with special regulations, restrictions, or limitations.

Fund Balance - The excess of fund assets over liabilities. These unspent funds can be carried
forward to the following year's budget.

GAAP - (Generally Accepted Accounting Principles) - Accounting Rules and procedures
established by authoritative bodies or conventions that have evolved through custom and
common usage.

Goal - A statement that describes the purpose toward which an endeavor is directed, such as a
target or target area.

Grant - A contribution of assets (usually cash) by one governmental unit or other organization
to another made for a specified purpose.

Level of Service - The existing or current services, programs, and facilities provided by
government for its citizens. Level of service is dependent upon needs, alternatives, and
available resources.

Line-item Budget - A budget that lists each account category separately along with dollar
amounts budgeted for each account, such as office supplies, travel and per diem, or rent.

Mandate - Any responsibility, action, or procedure that is imposed by one sphere of
government on another through constitutional, legislative, administrative, executive, or judicial
action as a direct order, or that is required as a condition of aid.

Modified Accrual Basis of Accounting - A basis of accounting whereby revenues are
recognized when they become measurable and available. Expenditures are recognized when
a liability is incurred.

Municipal Service Taxing Unit (MSTU) — A specific area of the unincorporated
County where a district is created by the Board of County Commissioners to levy a special
millage (ad valorem tax) to provide municipal-type services..

Object Code - An account to which an expenses or expenditure is recorded in order to
accumulate and categorize the various types of payments that are made by governments.
These are normally grouped into personal services, operating expenses, capital outlay, and other
categories for budgetary analysis and financial reporting purposes. Certain object codes are
mandated by the State of Florida Uniform Accounting System.

Objective - The planned attainment of an accomplishment which contributes to reaching
an established goal.

48



Glossary

Operating Budget - A comprehensive plan, expressed in financial terms, by which an
operating program is funded for a single fiscal year. It includes estimates of (a) the
services, activities, and sub-activities comprising of Lake-Sumter EMS operations; (b) the
resultant expenditure requirements; and (c) the resources available for their support.

Operating Expenses - These are expenses of day-to-day operations such as office
supplies, repair and maintenance, and travel and per diem.

Personal Services - Costs related to compensating employees, including salaries and wages
and fringe benefits.

Reserve - An account used to indicate that a portion of fund balance is legally restricted for a
specific purpose and is, therefore, not available for general appropriation.

Revenue - Funds that Lake-Sumter EMS receives as income. These receipts include Private Pay,
Medicare, Medicaid, Contract, Commercial and HMO fees, tax subsidies, interest earnings and
grants.

Revenue Estimate - A formal estimate of how much revenue will be earned from a specific
revenue source for some future period, such as the next fiscal year.

Unencumbered Balance - The amount of an appropriation that is neither expended nor
encumbered. It is essentially the amount of funds still available for future needs.

Uniform Accounting System - The chart of accounts prescribed by the Office of the State
Comptroller designed to standardize financial information to facilitate comparison and evaluation
of reports.

User Fees - The fees charged for direct ambulance and rescue services.
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